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Compensation Advisors 

Committed to one goal: ensuring the success  

of your organization and your employees 

Paradox Compensation  

Advisors specializes in  

helping clients, both non-

profit and for-profit, develop 

and implement competitive, 

fair and compliant compen-

sation programs that are 

aligned with their mission 

and objectives. With decades of cumulative experi-

ence, our consultants deliver “big firm”  

experience – without the extraordinary overhead or 

bureaucratic inertia. 

Armed with state-of-the-art proprietary technology 

and data, Paradox enables your organization to 

access independent compensation consulting  

expertise on a cost-effective basis. Paradox is at 

the leading edge of providing co-sourced, tech-

nology based tools that support compensation  

decision-making, document actions and facilitate 

compliance. Further, Paradox understands the 

changing regulatory landscape impacting compen-

sation processes and reporting for non-profit  

organizations. 

Compensation Co-Sourcing - Available by 

subscription to non-profit organizations, this web-

based service allows Paradox to become your  

virtual “back office,” supporting all compensation 

processes cost-effectively.  

The Paradox co-sourcing solution enables your 

organization to: 

 Support better, more efficient decision-

making 

 Proactively address escalating regulatory 

and public scrutiny 

 Obtain competitive data economically 

 Free up internal resources for mission  

critical activities 

 Access independent compensation consult-

ing expertise, comprehensive data and 

leading edge technology 

 

  

Under your co-sourcing arrangement Paradox with  

internal staff provides front-end contact with manage-

ment, the board and employees. Paradox, through a 

unique combination of robust technology and 

highly experienced consultants, provides 24/7  

web access to full compensation management  

support – including integrated reporting and  

analyses on employees, jobs, comparable market 

data and your total compensation programs. We 

can also maintain forms and communications ranging 

from job descriptions to executive agreements. There 

are no special software or other technical requirements. 

Updated reports, analyses and other program-related 

documents are always available by signing in to our 

secure client area via the Paradox website. In addition, 

many reports are available in spreadsheet format for 

you to filter and sort data further and meet your ad hoc  

needs. Our relational databases allow wide flexibility in 

reporting capabilities and easy data management.  

 

Market analysis is a core component of making justifi-

able compensation decisions. Paradox provides quick 

access to up-to-date, relevant competitive information 

that allows you to value the talent needed to meet  

organizational goals. We can utilize our data or yours in 

order to price jobs and compare your compensation 

practices to the market. 



 

 

 

These are just a few samples of our full capabilities. 

Contact one of our senior consultants or go to our  

website for more information.  

Compensation Consulting - Paradox offers a full 

spectrum of services for compensation program  

development, training and communications, including: 

Total Rewards Strategy & Compensation Program 

Design - Paradox can help you design and implement 

base salary structures, short- and long-term incentives 

and other approaches that align your compensation 

program with key organizational objectives.  

Governance & Regulatory Support - The new Form 

990 and requirements to obtain IRC “rebuttable  

presumption of compensation reasonableness” have 

affected most non-profit organizations. Paradox can 

guide you through the often murky details of establish-

ing appropriate governance policies and complying with 

regulatory requirements. 

Implementation - The success of any compensation 

program hinges on effective implementation. Paradox 

specializes in compensation communications, training 

and orientation. 

PARADOX COMPENSATION ADVISORS 
11311 N. Central Expy Ste.201 

Dallas, TX 75243 

T:1.888.353.9519 

F:214.366.1500 

 

WWW.PARADOXCOMPADVISORS.COM 

Paradox Senior Consultants 

Marsha Cameron - Her approach focuses on the integration of 

a organization’s strategy and objectives with its reward pro-

grams. Ms. Cameron specializes in pay programs for both 

executive and broad-based employees and has worked with 

both for-profit and non-profit organizations for almost three 

decades. 

Billie Day -  She is known as a business-oriented advisor who 

finds customized solutions to support organizational and em-

ployee performance. Ms. Day specializes in broad-based pay 

programs (both base pay and incentives).  

David Snow -  David provides technology support and consult-

ing for Paradox co-sourcing clients.  

Doing more with less is not an option; it’s a mandate. 
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The Job Pricing Report summarizes market data for 

each benchmarked position. Analyses can also  

provide a predicted grade or band based on market 

and/or internal value. 

The Market Summary Report allows you to view  

competitive values on all jobs or a sub-set of jobs 

(selected by department, level, etc.). Other reports 

display the relationship between market data and  

employee pay. 

Merit and Incentive Planning Tools enable managers 

to enter pay recommendations and review their plans 

versus budget.  

Various roll-up analyses and reports allow manage-

ment to determine fairness, consistency and cost 

impact of merit and incentive recommendations. 


